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(602) 506-8912
Solicitation Number:  2011-1 - RFP
NOTICE OF SOLICITATION

Solicitation # 2011-1 - RFP

REQUEST FOR PROPOSALS:  

LOBBYING AND GOVERNMENT RELATION SERVICES

The Industrial Development Authority of the County of Maricopa seeks sealed proposals for Lobbying and Government Relation Services from qualified individuals or firms.
This RFP is available on the Authority’s website:  http://www.mcida.com
Written questions concerning this Request for Proposals packet should be addressed to Tom Manos, Executive Director, via e-mail:  tmanos@mail.maricopa.gov
Completed responses may be mailed or delivered to:  The Industrial Development Authority of the County of Maricopa, 301 West Jefferson Street, Room 950, Phoenix, Arizona  85003.  Proposals are due no later than September 26, 2011, 9:00 am (Arizona).
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INTENT:

The Industrial Development Authority of the County of Maricopa (“Authority”) has determined it to be in its best interest to retain qualified individuals or firms to assist the Authority with achieving specific legislative, strategic, and operational objectives as defined by the Authority’s Board of Directors, to represent the Authority with regard to matters that may impact the Authority and to advocate for the Authority in various venues.  The Authority proposes to enter into agreements with one individual and/or firm who will serve as an authorized public Lobbyist(s) and Government Relations Advisor(s) to provide one or more of the following; legislative advocacy, strategic planning, assist with organizational priorities and other duties determined by the Authority’s Board of Directors.  The Lobbyist(s) and Government Relations Advisor(s) will also provide services in furtherance of the Authority Board’s direction.

The Authority is seeking applicants that possess the following attributes: in-depth knowledge of the state and/or federal and regulatory legislative process; strong relationships with current and prospective elected officials and leadership; a history of extensive and demonstrably effective Board advisor experience; proven creative advisory experience; and development and implementation of successful strategies legislative. 

With regard to the pricing section of this RFP, the Authority requests that the proposers provide pricing under two scenarios:  First, a monthly amount for the services described in Section 1.0 of this request.  Second, the proposer should propose an additional monthly amount should the Authority decide to pursue a pro-active legislative agenda. The additional amount shall be billed from the month in which the Authority’s direction is given through the month that the legislative session ends.
1.0 SCOPE OF WORK
The services requested include:
1.1 Serve as the Authority’s liaison and advocate with Arizona’s Governor, State Legislature, and their respective staffs.
1.2 Monitor, track and/or lobby for or against existing and proposed legislation before the Arizona State Legislature which would have an effect on the Authority’s affairs.
1.3 Monitor, track and/or lobby for or against proposed executive orders to be issued by Arizona’s Governor.
1.4 Attend scheduled hearings, meetings and other gatherings where existing or proposed legislation or executive orders which may impact the Authority are to be developed or discussed.
1.5 Gauge “political temperature” for existing and proposed legislation and executive orders.
1.6 Develop strategy associated with dealing with existing and proposed legislation and executive orders.
1.7 Develop tactics for existing and proposed legislation.  Develop and/or preserve relationships with members of the staff who serve the various committees responsible for legislation relating to the Authority’s affairs.
1.8 Review all meeting agendas for the State Housing Department (and affiliated entities) and attend meetings where issues impacting the Authority are to be discussed.  Report to the Authority Board on any such issues.
1.9 Closely monitor the Sunset Review Process of the State Housing Department and update the Authority’s Executive Director of all developments.
1.10 Identify and implement necessary partnering efforts with related industry and other groups for short-term and long-term benefit to the Authority.
1.11 Develop and plan for presentation of testimony before the Arizona State Legislature, including personal testimony and expert testimony from members of the Authority’s Board of Directors, and provide advice regarding when to call upon members of the Authority’s Board of Directors for direct contacts of members of the Arizona State Legislature.
1.12 Recommend and perform appropriate liaison and follow-up work with State agencies on behalf of the Authority.
1.13 Accept responsibility for complying with Arizona’s State Statutes related to lobbying, including, but not limited to, the provision of advice to the Authority’s general counsel and Board of Directors with respect to compliance therewith.
1.14 Recommend and perform the appropriate liaison and follow-up with State agencies on behalf of the Authority, in any manner that the Authority determines to be in its best interest.
Affairs of the Authority:  
The Authority’s affairs are impacted by a variety of Arizona Statutes, including, but not limited to:

(a) Industrial Development Authority Financing Act – Arizona Revised 

Statues Sections 35-701 – 35-754

(b) Allocation of Private Activity Bonding Authority Act – Arizona Revised Statutes Sections 35-901 – 35-912

(c) Nonprofit Corporation Act – Arizona Revised Statutes Sections 10-2301 – 10-2577
(d) Public Records, Printing and Notices – Arizona Revised Statutes Sections   39-101 – 39-161
(e) Open Meeting Laws – Arizona Revised Statutes Sections 38-431 – 38-431.06
(f) Laws related to the operation of the Arizona Department of Commerce and Arizona Housing Authority - Arizona Revised Statutes Sections 41-1501 – 41-1554
(g) Various laws related to the issuance and sale of securities – Arizona Revised Statutes Sections 44-1801 – 44-2121, secured transactions – Arizona Revised Statutes Sections 47-9101 – 47-9507, personal guarantees, and commerce generally; and
(h) Housing – Arizona Revised Statutes 41-3901 – 41-3957
2.0 SELECTION PROCESS

The selection of contract representative(s) for legislative matters and related issues will be by a Request for Proposals (RFP) selection process.  A Selection Board, composed of members of the Authority and its Executive Director, may be used to review the letters of interest and statements of qualifications.  The evaluation process instituted by the Selection Board will consist primarily of review of written materials submitted.  Individuals and firms that are determined by the Selection Board to be most qualified and responsive may be requested to participate in subsequent evaluative/interview processes.  The schedule for personal interviews is to be determined.
3.0 SPECIAL TERMS & CONDITIONS:
3.1 CONTRACT LENGTH:

This RFP is for awarding a firm, fixed-price purchasing contract to cover a THREE (3) year period.

3.2 OPTION TO EXTEND:

The Authority may, at its option and with the approval of the contracting party, extend the period of this Contract up to a maximum of THREE (3), one (1) year options.  The contracting party shall be notified in writing of the Authority’s intention to extend the contract period at least thirty (30) calendar days prior to the expiration of the original contract period.

3.3 SCHEDULE OF EVENTS:
RFP Issued:
    September 6, 2011 


All questions must be submitted to Tom Manos, Executive Director of the Authority, 
(tmanos@mail.maricopa.gov). All questions and answers will be posted to the 
Authority’s website www.mcida.com with the original solicitation.

Deadline for submission of proposals:     9:00 AM, AZST, on September 26, 2011
Proposed review of Proposals and short list decision:
     To be Determined

Proposed Proposer presentations: (if required)
     To be Determined
Proposed selection and negotiation:
     To be Determined

Proposed award of Contract:
    October 11, 2011
All responses to this proposal become the property of the AUTHORITY and will be held confidential, to the extent permissible by law.  

3.4 INSTRUCTIONS FOR PREPARING AND SUBMITTING PROPOSALS:

Proposers are to provide SEVEN (7) hard copies of their proposal.  
Proposals must be signed by an official who has been authorized to make such commitments. All prices shall be held firm for a period of sixty 
(60) days after the RFP closing date.

3.5 EXCEPTIONS TO THE SOLICITATION:

3.5.1 The Proposer shall identify and list all exceptions taken to all sections of the RFP and list these exceptions referencing the section (paragraph) where the exception exists and identify the exceptions and the proposed wording for the Proposer’s exception.  

3.5.2 The Authority reserves the right to reject, render the proposal non-responsive, enter into negotiation on any of the Proposer exceptions, or accept a proposal outright.

3.6 GENERAL CONTENT:

3.6.1 The proposal submitted should be specific and complete in every detail.  It should be practical and should be prepared simply and economically, providing a straightforward, concise delineation of capabilities to satisfactorily perform the Contract being sought.

3.6.2 The Proposer should not necessarily limit the proposal to the performance of the services in accordance with this document but should outline any additional services and their costs if the Proposer deems them necessary to accomplish the program.

3.7 FORMAT AND CONTENT:

3.7.1 To aid in the evaluation, it is desired that all proposals follow the same general format: 
Table of Contents

Letter of Transmittal (Exhibit 1)

Short introduction and summary – This section shall contain an outline of the general approach utilized in the proposal.

Proposal – Applicants should describe, in detail, their professional background, prior experience as to representation of clients before the Arizona State Legislature, and particular areas of expertise.   The above description of qualifications and experience should specifically include the following information:
1. What experience do you have in representing local governments or public agencies?  

2. What is your knowledge of general issues of concern to the Authority?

3. What specific experience do you have on Government Relation and 
Lobbying issues?

4. Describe your experience with what can be considered “big” issues; how 
successful have you been?  For example, note two or three major 
accomplishments that you were responsible for in the last five years and 
describe what you did to succeed.  

5. Describe your methodology for assisting the Board in developing 
successful legislative or other strategies needs to achieve passage of 
major issues.

6. Give a brief idea of your philosophy of a board advisor. Your proposal 
should contain a statement of all of the programs and services proposed, 
including conclusions and generalized recommendations.  

Proposal exceptions

Pricing (Attachment A)

References (Attachment B)

3.8 EVALUATION SELECTION FACTORS:

The Authority has establised a Selection Board composed of members of the Authority Board of Directors and its Executive Director.  The Selection Board will evaluate each response and prepare a scoring of each response received based upon an evaluation of criteria which includes, but is not limited to, the following:

Proven skills and technical competence of firm or individual responding

Approach and philosophy of providing services

Credentials of management and Proposer staff

Proposed Costs

Experience in similar activities

NOTE

If a proposal is accepted by the Authority, a definitive and mutually-acceptable written agreement consistent with the terms of this RFP and the proposal accepted by the Authority shall be prepared and executed by the Authority and the Proposer.  The following provisions, in substantially the form thereof, shall be included in the written agreement:
Notice of A.R.S Section 38-511 – Cancellation:
Notice is hereby given of the provisions of Arizona Revised Statutes Section 38-511.  By this reference, the provisions of said statute are incorporated herein to the extent of their applicability to contracts in the nature of this Agreement under laws of the State of Arizona.

Further Assurances and Corrective Instruments:  The parties to this Agreement will, from time to time, execute, acknowledge, and deliver or cause to be executed, acknowledged, and delivered, such supplements hereto and such further instruments as may be reasonably required for the carrying out of the intention of or facilitating the performance of this Agreement.

Compliance with Applicable Laws:  The parties hereto shall use reasonable efforts to comply with all applicable federal and state laws, rules, and regulations.

Attorney’s Fees and Court Costs:  If an action at law or in equity between the Authority and (Firm’s Name Here) is instituted to enforce or interpret any of the provisions of this Agreement, the unsuccessful party to such litigation agrees to pay to the prevailing party all costs and expenses, including reasonable attorney’s fees incurred therein by such prevailing party and such costs and expenses incurred in any appeal.  If the prevailing party shall recover a judgment in any action or proceeding, such costs and expenses and fees shall be included as part of such judgment.  As uses herein, the term “prevailing party” shall mean the party to such dispute which receives, whether by settlement, award or judgment, substantially the relief prayed for in such dispute.
Integration; Prior Agreement Void; Amendment:  This Agreement constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all previous proposals, both oral and written, negotiations, representations, commitments, writings and all other communications between the parties.  This Agreement may not be released, discharged, changed or modified except by an instrument in writing signed by a duly authorized representative or each of the parties.
ATTACHMENT A

PRICING

Monthly Compensation for the basic services described in the “Scope of Services” section _______

Additional monthly compensation if the Authority elects to pursue a proactive legislative agenda ________
ATTACHMENT B

PROPOSER REFERENCES

FIRM SUBMITTING PROPOSAL: 











PROVIDE A COMPREHENSIVE LIST OF ALL CURRENT AND ALL PAST CLIENTS

NOTE:  For current & past clients from the last 5 years, provide at a minimum:

· Client Name

· Client Phone #

· Scope of Work Performed for Client

· Outcomes Achieved

· Period of Time for the Assignment

EXHIBIT 1

LETTER OF TRANSMITTAL

(To be typed on the letterhead of Proposer)

The Industrial Development Authority of the County of Maricopa

Attn:  Tom Manos

301 West Jefferson Street, Room 950

Phoenix, Arizona 85003

Re:
2011-1 - RFP
To Whom It May Concern:

The undersigned,                                  (herein referred to as the "Proposer"), hereby submits its response to your Request for Proposal dated                   , and agrees to supply and furnish to you, all in accordance with the Scope of Work and conditions that are detailed in said Request for Proposal.

Proposer hereby acknowledges and recognizes that, if this proposal is accepted by the Authority, a definitive agreement consistent with the terms of our proposal will be prepared and executed by the Authority and the Proposer, and that Proposer shall thereupon be contractually obligated to carry out its responsibilities respecting the services described.
Very truly yours,

___________________________

1899565.1

8/25/11

